Product review agenda
45 MINUTES / REMOTE
Purpose
Review the latest conversion experience and agree on the next release checks.
TIME
TOPIC
OUTCOME
00:00
Opening
Confirm the desired outcome
00:05
Product review
Walk through upload, result, and history
00:25
Quality review
Compare source images with Word output
00:38
Decisions
Assign owners and release gates
Preparation
Bring one completed conversion and one open question. Keep all examples free of personal information.
